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A6STBECT 

This docttient lists staff developaent cospenents in 
the Cherry Creek Schools of aetropolitan Denver. A brief overview 
stresses that the establishment of the office of the Director of 
Staff Development in the Cherry Creek Schools reflects a recognition 
of the need for sore active participation of local school districts 
as veil as all interested parties in the presetvice and induction 
phases of staff developnent and the need for training and retraining 
instructional personnel. The staff developient components are listed 
in outline form and are divided into the following subheadings: (a) 
preservice and induction; (b) first line upgrading; {c) ongoing 
inservice activities (including summer workshops* convocations, 
visitations, observations, and some that use resouice specialists and 
outside consultants); (d) advanced formal planning; and (e) 
management training. <JA) 
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STAFF DKVKLOPMKNT PROGRAll 



A. Overvtow 



The catabUshraent of the office of the Director of Staff Development in the 
Cherry Creek Schools of Metropolitan Denver recognizes: 

1. The neea and importance of training and retraining of inotructlonal 
personnel as an important component to any approach to program 
upgrading 

2. The importance of capitalizing on the strengths of present staff 
members and at the same time recognizing the weaknesses which need 
to be corrected 

3. The need for local school districts to become more active partners 
in the preservice and induction phases of the staff development 
components to the total system 

. 4. The need to encourage all personnel directly associated with the 
instructional program; including certificated classroom teachers, 
".ertificated management personnel, and noncertificated personnel 



B. Staff ^Development Conponcnts 

I. Preservice and Induction 

a. Active partnership with the University of Colorado in the 
Cherry Creek teacher training program 

b. Cooperation with several institutions of higher learning In 
providing capstone preservice field experiences of high 
quality to undergraduate trainees 

c. Cooperation with other districts In training programs for 
certificated and especially for noncertificated personnel 

d. Provision for sophisticated and gradual Induction period for 
new cr.iployees including: 

1) . Preservice training sessions 

2) . Close Initial supervision through team teaching 

arrangements 
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First lino upKradinR 

a. Assigntncnt of new ciinployees to teaching teams vill upgrade the 
results of the Increased interaction ot team inctnbers in the 
exchange o£ ideas , materials, criticism and actual teachinR 
experiences. This is the key element to our staff development 
program. This is made possible and gruatly enhanced by the 
individual differentiated staffing deslgus as developed by 
each building. 

b. Helping teachers (district-wide) to assist all new instructional 
personnel* 

c. Administration support from the building administrator responsi- 
ble for staff development. 

d. Administrator support from all district-wide administrative 
personnel 

OngoinR in-service activities 

a. Summer Instructional Strategies Workshop 

These summer workshops are organized each summer in cooperation 
with cooperating institutions of higher learning for both 
certificated and noncertif icated instructional personnel. 

b. Summer Curriculum Workshops 

• Workshops designed to implement the districts S-year curriculum 
development program. Workshops attended by district iiistruc- 
tional personnel develop overall scope and sequences content 
guidelines for use by teacher teams in implementing Individ* 
ualized curriculum packages for each learner assigned to the 
team family. 

c. Packap.e Wo rk shop 

Short courses conducted throughout the school year from 2-*10 
hours In length* 

d. Convocations 

Per,lodlc instructional staff convocations are held primarily 
for the purpose of hearing outstanding educational leaders 
discuss new teaching techniques; i.eei Adventures in Education 
Series. 

e. Visitations 

tntradiatrict and inverdistrict visitations are encouraged by 
providing travel fundSi substitutes^ and released time* 
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f, BulldinR Staff Study 

Frequently shortened teaching days are provided for the purpose 
of providing needed staff study time in each building unit. 
In addition^ informal surrmer and weekend sessions are often 
scheduled by building staff 

8* Team Planning^ 

The organisation of teacher teams aida the encouragement of 
variable schedules for people assigned to the team, provides 
the opportunity for staff study of curriculum content i and 
allows for the development of instructional strategies. 

h* Resource Specialists 

Distrlct-wide full time and part time subject matter and 
methodological resource specialists are provided to assist 
instructional personnel. 

i. Outside Consultants 

Outside consultants arc provided^ as requested^ to assist the 
staff and to suggest program improvements. 

j . Observation 

* 

Using the APSS instrument designed to measure the presence or 
absence of predetermined coordinates ("indicators of quality"), 
instructional staff menbers are trained to observe the 
' activities of other classroom teachers and students. By so 
doing, it is asserted that the staff members so trained and 
used, will becoine better teachers through participation in 
this process. 

k. Plannlnt^ 

Each school building staff is required by Board policy to 
develop and annually update a fiv«-year plan in at least the 
£ollov;ing areas: facilities, personnel, curriculum, instruction 
staff development, program evaluation, and funding. It is 
asserted that the staff members so involved t;ill by this process 
improve their knowledj;e of commitmeuw to competencies in these 
program components. 



Page 4 

4. Advanced Focmal Tratning 

A highly structured '* Professional Growth Plan" requiring the pre- 
approval of all advanced formal university (and other) training by 
management representntive, is provided all instructional personnel. 
This program insures the continued education of instructional 
personnel \<rhich will be of benefit by both the employee and the 
employer. 

5. Management Training 

Management training seminars are planned to provide inspiration, 
information, new skills training and general assistance as needed 
and requested by the Administrative Council. 



